
 

 

May 3, 2022 

 

Emily Schemper, Sr. Director of Planning & Environmental Resources 
Monroe County Governmental Center 
2798 Overseas Highway, Suite 400 
Marathon, Florida 33050 
Email: Schemper-Emily@monroecounty-fl.gov 
Phone: (305) 289-2562 
 
Re:  Little Palm Dolphin Resort Major Conditional Use Application 
 
Dear Ms. Schemper, 
 
This letter is written to share comments which were authored by a collective group of Little Torch Key 
residents (Jolly Roger Estates) relative to the proposed application submitted for the Little Palm Dolphin 
Resort Major Conditional Use.  This application information was derived from the County’s website and 
consists of a request for approval to build a 38 room hotel, a house resort support building and 8 
affordable employee housing units. 
 
First of all, we would like to state that we are in general support of the application.  We sincerely hope 
to work with the developer of the parcel and Monroe County staff so that the redevelopment is not 
impactful to the adjacent community.  Jolly Roger Estates has improved greatly over the past 5 years 
and we would be very disappointed if this momentum was impeded as a result of this proposed project.   
 
The concerns relative to that offered for approval within the application are as follows: 
 

1. Pirates Road Traffic Impacts:   The application represents that the parcels US1 entry is the only 
entry and that the entry onto Pirates Road is “secondary employee entrance and emergency 
access point”.  Reality of the matter is that both entrances receive routine and frequent use 
from deliveries, employees and guests serving/visiting Little Palm Island.  This dual entry loop 
will also likely be routinely and fully utilized upon construction of the new 38 unit hotel by its 
guests.  Furthermore, from the application it is apparent that it is the applicant’s future desire 
that the Pirates Road entrance then serve as the primary ingress/egress point for employees, 
delivery trucks, etc. serving the back of house operation at the support building and transport 
boats serving Little Palm Island.  This in itself will be negatively impactful to Jolly Roger Estates.   
 
Access to this site is further complicated by the existing design of the roadways / intersections.  
Both Pirates Road and the cross street to the north, Barry Avenue, intersect US 1 on a significant 
incline.  Meanwhile, the intersection of both streets with US1 is misaligned.   
 
Given these facts, we are deeply concerned regarding public safety and probable traffic impacts. 
To remediate we would ask that, as a minimum, the following be considered as conditions of 
approval: 
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 Construction of a right turn lane from Pirate’s Road onto northbound US1 

 Dense landscaping, including canopy trees and palms, along the US1 and 
Pirate’s Road frontage of the project including all four quadrants of the 
aforementioned US1 intersection. Landscaping should be installed in close 
proximity to the roadway to induce reduced vehicle speeds while maintaining 
sight triangles consistent with FDOT standards and practices for the applicable 
roadways. 
 

2. Project Density Appears Excessive:  We would ask that the County work with the applicant to 
reduce the number of proposed hotel units and/or their parcel coverage to ensure the project is 
compatible with surrounding land uses and the nature of Little Torch Key. 
 

3. Project Lighting Bleed Impacts:  Although a photometric plan was not included in the 
application documents available, residents in our community have concerns of site lighting 
bleed or glow emanating from the proposed project.  We would ask that the County ensure that 
minimizing this impact becomes a condition of approval. 
 

4. Adequacy of Potable Water Level of Service: From the limited civil plans provided within the 
application it appears that the proposed development may be reliant on connection to existing 
minimally-sized potable water services originating within the Pirates Road right-of-way.  The 
potable water infrastructure within Pirate’s Road is believed to be marginal and likely 
inadequate to collectively serve both this proposed development and the residential community 
of Jolly Roger Estates.  We would ask that the County work with FKAA to condition approval 
upon construction of a potable water connection to the project looped from existing FKAA 
facilities within US1 through the site to Pirates Road FKAA facilities.  Design should be directed 
to ensure that Monroe County’s potable water level of service is achieved within the proposed 
project and within Jolly Roger Estates relative to capacity, fire flow and pressure. 
 

5. Opaque Landscape Buffer Needed Between House Resort Building & Pirates Road:  Proposed 
development focuses back of house support functions to the western side of the parcel which is 
visible from Pirates Road.  Quite often this area has included construction staging, debris piles, 
portable toilets and trash dumpsters. These facilities often generate offensive odors noticeable 
on Pirates Road.  Future Support Building design indicates deliveries and truck offloading in this 
same area.  As such, we ask that the County condition approval that landscaping provide full 
opaqueness shielding pedestrians/vehicle traffic from these often unsightly operations at the 
commencement of any new development. 
 

6. Confirm Pirates Road Entry will be improved to minimize dust impacts: Application text only 
alludes to the US1 entry being improved to minimize dust impacts.  Meanwhile, civil drawings 
indicate that the full entry loop road is to receive concrete pavers.  We ask that the County 
condition approval to include concrete pavers on the entirety of the entry access loop road from 
US1 to Pirates Road. 
 

In closing, thank you for your time and consideration of our pending application review commentary.  As 
mentioned previously, we offer our full cooperation to bring about a successful project for the applicant 



trusting that all potential community impacts are suitably addressed in the County’s approval and 
project implementation. 
 
 
 

Respectfully submitted, 

 

 

David and Sondra Blum 

570 La Fitte Road 

DSblum34@gmail.com 

 

David and Stephanie Brown 

165 La Fitte Road 

Brown5@bellsouth.net 

 

Bruce and Rose Byrnes 

28560 Doubloon Road 

Timetofish77@gmail.com 

 

Michael & Ceil Cordova 

277 La Fitte Road 

mcordova@iconclaims.com 

 

Dan and Lise Hunt 

411 La Fitte Road 

Dan@teamboatworld.com 

 

Joe and Nadine McKasty 

150 La Fitte Road 

joemckasty@hotmail.com 

 

Michael & Paola Ninomiya 

329 LaFitte Road 

Mn@clear2closehomeloans.com 

 

Steve and Kaye Parramore 

28596 Anne Bonny Road 

Parramore5@aol.com 

 

Massimo & Mey-Ling Pauri 

191 La Fitte Road 

massimopauri@verizon.net 
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Ron and Linda Roberts  

155 La Fitte Road 

frogninna@aol.com 

 

David and Jeanne Spina 

 195 La Fitte Road 

davidspina@kw.com 

 

 

 

CC: Honorable Members of the Monroe County Board of County Commissioners 

 Mayor David Rice 

 Boccdis4@monroecounty-fl.gov 

 

 Mayor Pro Tem Craig Cates 

 Boccdis1@monroecounty-fl.gov 

 

 Commissioner Michelle Coldiron 

 Boccdis2@monroecounty-fl.us 

 

 Commissioner Holly Raschein 

 Boccdis5@monroecounty-fl.gov 

 

Commissioner District 3 (vacant) 

 Boccdis3@monroecounty-fl.gov 
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Aguila-Ilze

From: Beatriz Duke <beatrizaduke@gmail.com>
Sent: Monday, October 17, 2022 10:40 AM
To: Aguila-Ilze
Cc: Stein-Bradley
Subject: Proposed Dolphin marina development 

... 
                                                                                                                                                                          
CAUTION: This email originated from outside of the County. Whether you know the sender or not, do not click links or open 
attachments you were not expecting. 
 
 
Planning Commission; 
 
My family and I have resided on Jolly Roger 
Estates for 45 years . We were drawn to the area because  it was surrounded by land owned by the nature conservancy . Our 
neighborhood enjoys migrating birds , key deer and all the nature   preserve offers. 
This new proposed development will change the character of our neighborhood . 
We have one road (pirates road ) in and out of the neighborhood .The development will cause major traffic jams into and out of our 
community it will also  impact the wildlife in our area. 
I urge you to keep and preserve the character of our neighborhood and oppose this development in our neighborhood . 
 
Respectfully , 
Beatriz and John Duke 
 
Sent from my iPhone 



From: Beatriz Duke
To: Aguila-Ilze; Stein-Bradley
Subject: Fwd: Proposed Dolphin marina development
Date: Thursday, October 27, 2022 6:15:54 PM

CAUTION: This email originated from outside of the County. Whether you know the sender or not,
do not click links or open attachments you were not expecting.

 

Sent from my iPhone

Begin forwarded message:

From: Beatriz Duke <beatrizaduke@gmail.com>
Date: October 17, 2022 at 10:40:15 AM EDT
To: Aguila-ilze@monroecounty-fl.gov
Cc: Stein-bradley@monroecounty-fl.gov
Subject: Proposed Dolphin marina development

Planning Commission;
Please include in your public  record. 

My family and I have resided on Jolly Roger 
Estates for 45 years . We were drawn to the area because  it was surrounded by
land owned by the nature conservancy . Our neighborhood enjoys migrating birds
, key deer and all the nature   preserve offers.
This new proposed development will change the character of our neighborhood . 
We have one road (pirates road ) in and out of the neighborhood .The
development will cause major traffic jams into and out of our community it will
also  impact the wildlife in our area. 
I urge you to keep and preserve the character of our neighborhood and oppose this
development in our neighborhood . 

Respectfully ,
Beatriz and John Duke 

Sent from my iPhone

mailto:beatrizaduke@gmail.com
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Ilze Aguila 

 

From: brown5 <brown5@bellsouth.net>  

Sent: Thursday, October 27, 2022 8:03 PM 

To: Stein-Bradley <Stein-Bradley@MonroeCounty-FL.Gov>; Aguila-Ilze <Aguila-Ilze@MonroeCounty-

FL.Gov> 

Subject: LIttle Palm Dolphin Resort Application 2021-248 

 

  

CAUTION  

  

  

  

Good Evening Mr. Stein,  

Thank you again for the opportunity to speak tonight as a resident of Monroe County and Jolly Rogers 

Estates.  

In this regard, please assist me in ensuring my understanding that you stated Monroe County Planning 

and Development is satisfied with the safety of Little Palm Dolphin Resorts August 24, 2022, proposed 

abandonment of US 1 Highway primary access diversion to Pirates Road as the primary and sole access 

and that (1) no improvements will be made to Pirates Road 20 foot road and that (2) no improvements will 

be made to Little Palm Dolphin Resorts single lane 15 foot gravel road?  Additionally, you made an 

AECOM reference.  Please provide this AECOM reference as your earlier two document attachments (1) 

an AECOM letter dated March 24, 2022, which had pending highlighted inquires and (2) a December 22, 

2021, internal communication with Judy Clark, PE, both predating the August 24, 2022, US1 Highway 

abandonment.  Specifically, is there a post-August 24, 2022, AECOM or supplemental Traffic Study 

supporting Monroe County Planning and Development primary Pirates Road access satisfaction 

decision?  Lastly, please share the county code compliance rule that allows resorts to utilize a single lane 

15 foot gravel road for two way traffic. 

In closing, your response is sincerely appreciated as a written comment is being prepared for public 

comment submission. 

Thank you, 

Stephanie Brown 
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Aguila-Ilze

From: Constance Craig <conciej@hotmail.com>
Sent: Sunday, October 30, 2022 8:49 PM
To: Aguila-Ilze
Subject: Proposed Dolphin Marina/Little Palm Island Project

CAUTION: This email originated from outside of the County. Whether you know the sender or not, do not click links or 
open attachments you were not expecting. 
  

Ilze, Will you please respond to this email that you received it?!  The Zoom information had your email address 
incorrect. 
 
Mr. Stein, 
The following are my concerns of the proposed project for the Dolphin Marina/Little Palm Island project on 
Little Torch Key as a result of the November 27th Zoom meeting stating you would be receiving concerns 
via email.  I am a 23 year plus, full‐time homeowner and have worked as a full‐time employee for the 
duration.  I chose the Jolly Roger Subdivision as a result of researching the Lower Keys communities for safety 
and exercise: 
 
1.        I am concerned regarding the proposed landscaping project to block the existing U.S. 1 entrance to the 
Dolphin Marina/Little Palm Island shore station.  This would only allow ingress and egress to the subject 
property from U.S. 1 via Pirate's Road.  Then the traffic would be filtered through the existing graveled one 
lane road into the shore station and proposed development of a multi‐motel complex which includes staff 
housing.  As per the above stated Zoom meeting, Mr. Craig suggested a traffic study was conducted which was 
a mere minimum of the Monroe County standards. 
 
Having construction trucks, and after which, the daily deliveries and traffic for the multi‐complex has obviously 
not been factored into the traffic study.  Mr. Craig's response was that there has not been an accident in the 
area.  The statement does not include the potential of such with the increased traffic listed above and below. 
 
The above mentioned did not encompass the reality of the pedestrian traffic and the Heritage Trail which 
includes people on bikes and pedestrian traffic.   
 
2.        As referenced in 1. above, I am also concerned regarding the ingress of fire trucks/ambulances when 
there are emergencies in the Jolly Roger Estates.  With semi‐trucks with the initial construction, deliveries as 
well as the continued deliveries to sustain the multi‐unit motel, construction trucks, contractor trucks and 
motel traffic, it will greatly impede a successful emergency operation. If studied, you will note the need for 
such because there have been house fires as well as our citizens needing emergency care. 
 
3.        Signs for the proposed property should be evaluated given obstructions to the already proposed 
deficiencies of the ingress and egress to the above‐reference proposed plan.   
 
4.        As per the above‐referenced Zoom call,  there are environmental concerns being expressed by the 
homeowners of Jolly Rogers Estates to maintain the balance of the adjacent salt marsh to Pirate's Road and in 
addition, the lands of the Nature Conservancy.  Light pollution was also addressed by a long‐term homeowner 
who has been in the subdivision much longer than others. 
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I appreciate Monroe County's consideration of the above‐referenced concerns.  Given the multitude of 
problems regarding the proposed project, it is inappropriate for the local needs and obviously further 
gentrification.  To unfold plans from years ago and have a last‐minute plan submitted is abhorrent without full 
community review.  It is despicable, as per the communication that was revealed on the Zoom call, to indicate 
that Jolly Rogers Estates residents should be merely neighborly to accept such a proposal.  Once again, it is a 
feudalistic move by a corporation.  The token eight units of employee housing is merely a gesture that does 
not fulfil the magnitude of the Keys wide span employee housing problem that has engulfed this community 
for years. 
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Respectfully submitted, 

 

David and Sandra Blum 

570 La Fitte Road 

DSblum34@gmail.com 

 

David and Stephanie Brown 

165 La Fitte Road 

Brown5@bellsouth.net 

 

Peter and Debbie Bush 

421 La Fitte Road 

plbush@comcast.net 

 

Bruce and Rose Byrnes 

28560 Doubloon Road 

Timetofish77@gmail.com 

 

Beverly Coggin & Glynn Crane 

142 Blackbeard Road 

beverlycoggin@gmail.com 

 

Michael & Ceil Cordova 

277 La Fitte Road 

mcordova@iconclaims.com 

 

Anthony Farretta 

135 La Fitte Road 

copseyes@gmail.com 

 

Dan and Lise Hunt 

411 La Fitte Road 

Dan@teamboatworld.com 

 

Julee Marzella 

133 Blackbeard Road 

juleemar@windstream.net 

 

Joe and Nadine McKasty 

150 La Fitte Road 

joemckasty@hotmail.com 

 

Michael & Paola Ninomiya 

329 LaFitte Road 
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Mn@clear2closehomeloans.com 

 

Steve and Kaye Parramore 

28596 Anne Bonny Road 

Parramore5@aol.com 

 

Massimo & Mey-Ling Pauri 

191 La Fitte Road 

massimopauri@verizon.net 

 

Ron and Linda Roberts  

155 La Fitte Road 

frogninna@aol.com 

 

David and Jeanne Spina 

 195 La Fitte Road 

davidwspina@gmail.com 

 

CC: Honorable Members of the Monroe County Board of County Commissioners 

 

 Mayor Craig Cates 

 Boccdis1@monroecounty-fl.gov 

 

 Commissioner Tom Rice 

 Boccdis4@monroecounty-fl.gov 

 

 Commissioner Michelle Lincoln 

 Boccdis2@monroecounty-fl.gov 

 

 Mayor Pro Tem Holly Merrill Raschein 

 Boccdis5@monroecounty-fl.gov 

 

Commissioner Jim Scholl 

 Boccdis3@monroecounty-fl.gov 

 

Honorable Members of the Monroe County Planning Commission 

 

Commissioner Ron Demes, Vice Chair 

District1_planning@monroecounty-fl.gov  

 

Commissioner Joe Scarpelli, Chair 

District2_planning@monroecounty-fl.gov 

 

Commissioner George Neugent 
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District3_planning@monroecounty-fl.gov  

 

Commissioner Rosemary Thomas 

District4_planning@monroecounty-fl.gov 

 

Commissioner David Ritz 

District5_planning@monroecounty-fl.gov 

 

Bradley Stein, Monroe County Planning Department 

stein-bradley@monroecounty-fl.gov 

 

Ilze Aquila, Monroe County Planning Department 

Aguila-Ilze@monroecounty-fl.gov 
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